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Abstract 

When Total Quality Management (TQM) programs were given appropriate priority for 

reaching better standards and quality performance in the early 1980s, the term Performance 

Management System (PMS) became widespread. Various additional HR activities such as job 

design, training and development, and incentive systems were also acknowledged as as vital as 

the conventional performance evaluation method in the complete and much-improved 

framework. The purpose of this paper is to examine a literature review on management 

practices in different business sectors. 
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1. Introduction 
 

Management practices are the working strategies and innovations that managers 

use to improve the effectiveness of work systems. Employee empowerment, education, 

quality-improvement goals, and the use of various sorts of modern technology are all 

prevalent management practices. 

A set of concepts designed to help in the application of concepts and ideas at all 

phases of ideation and implementation, with the ultimate objective of supporting 

organizational processes. 
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Many management books use the word capacity to refer to a widely accepted 

concept, generally with a broad and all-encompassing meaning. Jacobides and Winter 

define it as "the firm-specific and time- and space-contingent capacity to execute a 

particular productive activity" (2012). Richardson is credited with coining the term 

"organizational capacities," which he used to characterize the impact of knowledge, 

experience, and skills on the specialization of organizations in certain activities, despite 

its ambiguity. During its development, notably in the 1990s, there was a lot of debate 

over the Resource-based Theory's definition and how it differentiated from the larger 

idea of resources. To illustrate the linguistic difficulty, Dosi, Nelson, and Winter relate 

the phrase capacity to an iceberg in a hazy Artic sea that is difficult to discern from 

countless other icebergs floating nearby. "An organizational capability is a high-level 

routine (or a collection of routines) that confers upon an organization's management a 

set of decision options for producing significant outputs of a particular type, together 

with its implementing input flows," writes Winter (2000), whose definition has 

influenced most of the more recent work on the subject. Several aspects of this topic 

need further examination. A capability must, first and foremost, be relevant to the firm. 

The phrases "high-level routine" embody this. 

And significant outputs Second, for a capability to exist, it must have some level 

of visibility and purpose. They have a specific function. The term "choice possibilities" 

describes this aspect. Third, procedures do not exist in isolation from one another. In 

order to attain their objectives, they usually need specialized resources. A marketing 

capability, for example, may need a certain customer database in order to be successful. 

This functionality is covered by the expression and its implementing input flows. 

Another aspect of the notion that isn't immediately obvious is that a capacity might 

have several levels or degrees. Capabilities fluctuate and grow with time, and they may 

follow many different pathways and achieve varying degrees of success. Winter 

acknowledges that "whether or not an organization has a particular skill is often an 

issue of degree." 

As a consequence, heterogeneity may arise not only from separate capabilities or 

combinations of capabilities, but also from varied degrees of the same skills. Winter's 

concept makes no mention of the rarity of hurdles to imitation or duplication. 

According to the RBT, these characteristics of valuable resources have the potential to 

contribute to a firm's long-term competitive advantage. These characteristics, however, 
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are commonly confounded with the concept of competence in management literature. 

Something does not have to be scarce or costly to replicate to have a capability. In 

general, the same may be stated for resources. Significant resources and skills that 

exhibit these attributes, according to the RBT, have the potential to create a long-term 

competitive advantage. "Management practices" is another term that arises often in 

management literature. It refers to a set of standard business practices that companies 

use to enhance their performance. 

General bodies of knowledge such as quality management, market orientation, 

and strategic management document and synthesize a company's experience and 

research in the field. When a corporation attempts to integrate these practices, it 

involves adaptation, new learning, and inventiveness, rather than a mere re-enactment 

of existing information. Implementing a management approach is a difficult task that is 

influenced by the surrounding environment. American corporations sought to adopt 

Japanese manufacturing practices in the 1980s. The term practices is suitable when 

these processes are still outside the organization, in the external body of knowledge. It's 

best to conceive of them as capabilities in the early phases of development, with 

varying degrees of detail, when a corporation employs them. These talents are 

malleable and may change over time. 

2. Brief Review on Management Practices in different Business Sectors 

MihaljBakator, (2019) The main goal was to undertake a comprehensive and systematic 

study of literature in the fields of human resource management and company performance, 

resulting in a concise report. There was enough information for a complete assessment of several 

publications since there is a considerable body of research on the HRM-business performance link. 

to exist Specifically, 212 publications were reviewed, with 187 of them being deleted following 

many steps of the review process. There is a correlation between HRM practices and overall 

company performance, according to the study. HRM also has a positive influence on employee 

happiness, productivity, and the culture of the firm. However, it's likely that great corporate 

performance isn't the result of effective HRM procedures, but rather the other way around.  

Samal, Jayalaxmi (2019) The performance management system is a key HR initiative to 

address manpower-related issues (PMS). As a consequence, businesses are always seeking to 

increase PMS efficiency. Furthermore, the balanced scorecard (BSC) is widely used in business as 

a strategic performance management tool for both strategic and operational goals. As a 

consequence, the purpose of this research is to investigate the independent effects of PMS 
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components and BSC on PMS effectiveness. It also intends to investigate how PMS components 

and BSC interact to determine PMS effectiveness. A total of 313 employees were picked from 

four commercial banks in Bhubaneswar, Odisha. The validity of the questionnaire was assessed 

using exploratory factor analysis (EFA). In addition, using Multiple Regression Analysis, the 

factors of PMS effectiveness were explored. According to the research, the most influential factors 

are performance assessment, performance review, feedback, and strategy congruence. 

Gautam, Aditya (2018) The performance management system refers to the management of 

employees, which starts with the assignment of roles and duties, in order to achieve the 

organization's objectives. Nowadays, employees seek to climb the corporate ladder as rapidly as 

possible. In order to recruit and retain talent, businesses provide adequate development 

opportunities. Organizations in the software industry produce exceptional services and meet their 

objectives thanks to their employees' efficiency and effectiveness, which can be maintained with 

the help of a good performance management system. The Management of Performance 

A system is a tool that assists organizations in succeeding by training their employees in 

such a manner that they satisfy both individual and corporate objectives. The goal of this research 

is to see how public and private sector software businesses vary in their performance management 

systems. 

Cristina Morrescu (2018) The paper's main objectives are to identify and analyze the main 

ways in which global management practices and strategies can be adapted to survive in an IT-

driven society, to determine which are the best ways in which managers can deal with the 

challenges of leading global teams, to establish new guidelines in order to accommodate the newly 

created common shared digital workspace, and to change the approach in which managerial 

functions and the work for which they are responsible are carried out. Significant results and 

conclusions include the need to develop a set of new management practices and strategies capable 

of validating the real requirements of the new social and economic context in which organizations 

exist, as well as the fact that the traditional way in which the management process unfolds. The 

article also contains a set of core principles for defining modern management trends and practices 

in an IT-driven global society, which today's practitioners may use to develop their own game 

rules depending on their unique circumstances. Given the changing environment, more research 

should be done to better understand how managers should behave in order for their firms to benefit 

from the potential of information technology. 

Hameli, Kujtim (2018) The retail industry is possibly the most important sector of the 

economy since it engages directly with customers. From kiosks and tiny grocery stores to 

supermarket chains and shopping malls, it encompasses all facilities that provide things and 

services to the ultimate consumer for personal and home use. The goal of this essay is to examine 
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the retail sector and its many sorts of businesses. The data was collected through secondary 

resources. A comprehensive review of the literature has been conducted. According to the 

analysis, the retailing business is separated into two categories: retailing inside the store and 

retailing outside the store. Many elements of retailing are classified within the store, but the most 

important categories are those based on ownership, items, and price. According to the ownership-

based classification, the most prominent categories are independent retailers, chain shops, 

franchising, and leased department stores. Supermarkets, department shops, and other similar 

establishments 

According to the merchandise-based classification, specialty shops, convenience stores, 

superstores, and retailer services are the most important categories in retailing. According to the 

price-based classification, discount shops, factory outlets, category killers, off-price stores, 

warehouse clubs, and hypermarkets are the most significant categories in retailing. According to 

the place-based classification, shopping malls are the most important kind of retailing. The most 

prevalent means of out-of-store retailing include direct selling, direct marketing, and automated 

vending machine sales. 

Jeroen Rousseau and Jeroen Stouten (2018) Today's businesses generally struggle to 

implement significant, long-term changes. Similarly, there is a paucity of easily accessible 

consensus on core change management techniques and ideas in relevant organizational research. 

As a consequence, practitioners are increasingly depending on well-known transformation models 

that are based on expert opinion rather than scientific data. This paper covers both fundamental 

principles of widely used practitioner-oriented change models and findings from scholarly 

research on organizational change processes in order to produce an integrated assessment of the 

existing evidence on what is known, debated, untested, and underutilized in change management. 

It includes research and practice implications as well as ten evidence-based phases for managing 

planned organizational transformation. 

Intarakamhang, Ungsinun (2018) The purpose of this mixed-method research was to 

examine PMS implementation and provide a framework for PMS development. We employed the 

following qualitative approaches: 1) a site visit to assess a successful PMS implementation; 2) in-

depth interviews with 25 public and private sector leaders; and 3) a focus group comprising 

supervisors, reviewers, human resource officials, and civil servants. A correlational analysis using 

a questionnaire filled out by 1,258 Thai public officials with a score of 0.61 to 0.98 was used as 

the quantitative approach. The findings revealed that: 1) Thai civil servants still lack knowledge 

and understanding of PMS implementation; 2) social support, behavioral pattern, personal values, 

and organizational culture can accurately predict PMS implementation with 33.90 percent 

accuracy; and 3) effective PMS implementation should emphasize encouraging awareness, a 
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positive attitude, and strict adherence to performance management instructions, as well as 

increasing on. 

BiswajitSatpathy (2020) One of the most challenging challenges confronting organizations 

throughout the globe is the structure, retention, and management of human resources. To conduct 

business and adapt to changing demographics and diverse work forces, the corporate sector must 

grow their capabilities and reinvent their organizations. The study looks at the literature on talent 

management approaches in a variety of fields. Talent pools, talent nurturing, talent retention, and 

other approaches have been created by various industries to deal with the talent available to them. 

The recruiting process, the organization's labor force structure, individual growth, and getting 

regular feedback all contribute to a person's or organization's success. The goal of this research is 

to extract people management ideas from a number of key sectors, such as banking, healthcare, 

manufacturing, education, hospitality, and information technology. This research aims to provide a 

selected literature review of publications on talent management that have been published in the 

last decade. According to the assessment, this research lacked a theoretical basis, and further 

research is required to empirically prove some of the key features emerging in this sector. The 

study concludes with a literature analysis and recommendations for further research. 

The purpose of this article, according to Vanessa Pertuz and Perez Per (2020), is to 

highlight the innovation management strategies that firms use throughout the globe and that have 

been recognized in the scientific literature. This inquiry uses Manchado's scoping review 

methodology. A total of 322 documents were located and examined by two reviewers. After 

applying the inclusion and exclusion criteria, 19 papers were extensively evaluated. With a focus 

on small and medium-sized firms, this article investigates how various kinds of practices manage 

innovation. The research identified a total of 116 practices, which were split into 13 categories. 

These groupings were classified using the innovation management methodology. The most often 

identified techniques for innovation were the application of project management ideas, product 

changes and process improvements, idea generation methodologies, and practices linked to human 

resource management. This article provides a framework of best practices for companies aiming to 

improve their innovation management process. 

3. CONCLUSION 

In public sector organizations, it was discovered that around 64% of employees feel that 

performance targets are jointly established and have a definite time range, while 

othersdisagree.Around55.5percentofemployeesbelievethattheperformancecriteria 

arerealistic,whileothersarehavingdifficultymeetingthem.58.5percentofemployees feel 

that supervisors and subordinates establish relevant performance objectives. Only 38% 
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of workers feel involved in the creation of a performance management system, implying 

that the majority of employees believe they have no involvement in the development of 

a PMS for their company. About half of employees have a clear understanding of how 

their performance will be evaluated. Only 31% of workers believe they have received 

training on how to create objectives and measure their progress, and only 50% believe 

the purpose of the PMS has been effectively stated to them. 
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