
© Association of Academic Researchers and Faculties (AARF) 
A Monthly Double-Blind Peer Reviewed Refereed Open Access International e-Journal - Included in the International Serial Directories. 

Page | 176 

 

International Research Journal of Human Resource and Social Sciences 

ISSN(O): (2349-4085) ISSN(P): (2394-4218) 

Impact Factor 5.414 Volume 6, Issue 4, April 2019 

Website- www.aarf.asia, Email : editoraarf@gmail.com, editor@aarf.asia 

 

 
 

 

Human Resource Development: Ambedkar's Legacy 
 

Surender Singh
1 
, Dhani Ram

2
 & Vishal Pandey

3 

 

Abstract 

  

Dr B.R. Ambedkar is widely recognised as one of the most influential figures in Modern Indian History. 

His contributions to Indian society spanned a range of fields, including law, politics, and social reform. 

However, one of his most enduring legacies is his role as India's father of Human Resources 

Development (HRD). The paper discusses Ambedkar's vision for HRD, which emphasised the 

importance of education, training, and skill development for enhancing the capabilities of individuals 

and improving their social and economic status. It also examines how HRD can contribute to economic 

growth and development by increasing productivity, promoting innovation, and creating employment 

opportunities. The paper highlights the challenges in implementing effective HRD policies and 

programs, particularly in India's complex socio-economic landscape. Finally, the paper emphasises the 

need for a coordinated and holistic approach to HRD that considers the diverse needs and aspirations 

of different groups and communities. 
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Introduction  

 

Ambedkar's Human Resource Development (HRD) approach centred on education, social reform, 

economic development, political participation, and self-improvement. He believed these elements were 

critical for creating a just and equitable society where everyone had equal opportunities to reach their 

full potential. In his writings and speeches, he highlighted the following points related to HRD: 

Firstly, Ambedkar emphasised the importance of education in developing Human Resources. He 

envisioned an education system providing practical skills and training for different professions while 

accessible to all individuals, regardless of their social background. 

Secondly, Ambedkar advocated social reform, particularly regarding caste and gender discrimination. 

He believed eliminating caste-based discrimination and empowering women were necessary to develop 

Human Resources. 

Thirdly, Ambedkar recognised that economic development was essential in creating opportunities for 

people to improve their lives. He believed that economic development should be equitable and inclusive, 

with opportunities available to all members of society. 

Fourthly, Ambedkar stressed the importance of political participation in HRD. He saw political 

participation as a means for people to engage in the democratic process and work towards the common 

good. 
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Lastly, Ambedkar believed in personal responsibility and self-improvement as ways for individuals to 

develop their potential and contribute to their community's development. He emphasised the need for 

individuals to take ownership of their personal growth and development. 

 

Ambedkar's Views on Education 

 

Ambedkar was a strong advocate for education to develop Human Resources. He believed that education 

was essential for the upliftment of individuals and society as a whole. According to Ambedkar, 

education can break down social barriers and promote equality. He believed every individual should 

have access to education regardless of background. 

Ambedkar also stressed the need for a comprehensive education system providing practical skills and 

training for various professions. He believed that education should be theoretical and practical and that 

individuals should be equipped with the skills and knowledge necessary to succeed in their chosen 

fields. Ambedkar's vision for education was about providing students with academic knowledge and 

ensuring they had the skills and abilities to become productive members of society. 

Ambedkar's ideas on education were rooted in his own experience. As a member of the Dalit 

community, Ambedkar faced significant discrimination and obstacles in his pursuit of education. Despite 

these challenges, he overcame them and became the first Dalit to receive a college education in India. 

Ambedkar understood the transformative power of education and was committed to ensuring that others 

had access to the same opportunities. 

 

The Impact of Ambedkar's Ideas on Education Policy in India 

 

Ambedkar's ideas on education have significantly impacted education policy in India. His emphasis on 

education as a means of promoting equality and social mobility has been reflected in various policy 

initiatives. 

One such initiative is the Right of Children to Free and Compulsory Education Act, passed in 2009. This 

law provides free and compulsory education for all children between the ages of 6 and 14, regardless of 

their social or economic background. The law also prohibits discrimination in admissions and ensures 

that children with disabilities are included in mainstream education. 

Another initiative that reflects Ambedkar's ideas on education is the establishment of institutions such as 

the National Institute of Open Schooling (NIOS). NIOS was established in 1989 to educate individuals 

who could not access traditional schools due to various barriers. NIOS offers a range of courses and 

programs, including vocational courses, and has been instrumental in providing education to 

marginalised communities. 

The Government of India has also established several scholarships and financial assistance programs for 

students from marginalised communities. These programs aim to ensure that financial constraints do not 

prevent students from pursuing higher education. 

However, despite these initiatives, there are still significant challenges in the Indian education system. 

Access to education remains a challenge, particularly for girls and individuals from lower castes and 

marginalised communities. The quality of education also varies widely, with many schools lacking basic 

infrastructure and resources. 

 

Ambedkar's Views on Social Reform  

 

Ambedkar strongly advocated social reform, particularly in caste and gender discrimination. He believed 

that the elimination of caste-based discrimination and the empowerment of women was essential for the 

development of Human Resources. 

One of Ambedkar's most significant contributions to social reform was his advocacy for eliminating 

caste-based discrimination. Caste is a social system in India that divides people into rigid hierarchies 

based on birth. The caste system determines one's social status, occupation, and even whom they can 

marry. Historically, Dalits were considered "untouchable" and faced severe societal discrimination and 

exclusion. 

Ambedkar recognised the damaging effects of the caste system on India's social and economic 

development. He believed that the caste system was a significant obstacle to progress and equality and 
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advocated for its abolition. Ambedkar's activism led to including provisions for the abolition of 

untouchability in the Indian constitution. He also founded the Independent Labour Party, which aimed to 

mobilise Dalits and marginalised communities to fight for their rights. 

Ambedkar's advocacy for women's empowerment was another crucial aspect of his social reform 

agenda. He recognised that gender discrimination was a significant barrier to women's development and 

believed that women's empowerment was essential for the progress of society as a whole. Ambedkar 

strongly advocated for women's education and employment opportunities and believed women should 

have equal rights and opportunities in all spheres of life. 

Ambedkar's efforts to empower women were reflected in his work on the Hindu Code Bill, which aimed 

to reform Hindu personal laws that discriminated against women. The bill sought to give women equal 

rights in marriage, divorce, and inheritance. Although the bill was controversial and faced opposition 

from conservative societal elements, Ambedkar continued pushing for its passage. 

Ambedkar's advocacy for social reform was not limited to eliminating caste-based discrimination and 

empowering women. He also worked to promote education, employment, and social justice for all 

marginalised communities, including Dalits, Adivasis, and religious minorities. Ambedkar believed 

social and economic inequality were significant obstacles to progress and development and advocated 

for policies and programs to address these issues. 

Ambedkar's legacy inspires social reformers and activists in India and worldwide. His ideas on social 

justice, equality, and democracy remain relevant today as India grapples with caste-based 

discrimination, gender inequality, and social and economic inequality. Ambedkar's vision of a just and 

equitable society remains a powerful inspiration for those fighting for social justice and human rights. 

Ambedkar strongly advocated social reform, particularly regarding caste and gender discrimination. He 

recognised the damaging effects of the caste system and believed that its elimination was essential for 

India's progress and development. Ambedkar's advocacy for women's empowerment was another crucial 

aspect of his social reform agenda. His legacy inspires social reformers and activists in India and 

worldwide as they work towards building a just and equitable society. 

 

Ambedkar's Approach to Economic Development 

 

Ambedkar recognised the importance of economic development in creating opportunities for people to 

improve their lives. He believed that economic development should be equitable and inclusive, with 

opportunities for all members of society. His economic development vision was not limited to mere 

wealth creation but also focused on social justice, equality, and human dignity. 

One of Ambedkar's key challenges was the deep-rooted social and economic inequalities that existed in 

Indian society. He recognised that these inequalities were a significant barrier to economic development 

and needed to be addressed if India was to achieve sustained economic growth and development. 

Ambedkar's approach to economic development emphasised the need for state intervention to address 

the structural inequalities that had historically limited opportunities for marginalised communities. He 

recognised that economic growth could not be achieved through the unbridled pursuit of profit but rather 

required a proactive government policy prioritising the needs of the poor and marginalised. 

Ambedkar's advocacy for land reforms was one of his critical contributions to economic policy. He 

recognised that unequal land distribution was a significant barrier to economic development, particularly 

for the rural poor. Ambedkar argued that land reforms were essential for creating a more equitable and 

inclusive society, and he actively supported initiatives to redistribute land to landless peasants. 

 

Political Participation 

 

Ambedkar firmly believed in political participation's importance in developing Human Resources and 

advancing social progress. He recognised that political participation was a fundamental right of all 

citizens and essential for building a strong and inclusive democracy. For Ambedkar, political 

participation was not simply a means of exercising individual rights and freedoms but also a way of 

working towards the common good. He believed that democracy could only function effectively when 

citizens actively participated in the democratic process and that political engagement was crucial for 

creating a more equitable and just society. 
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One of Ambedkar's key contributions to political participation was his advocacy for the rights of 

marginalised communities. As a member of the Dalit community, he had firsthand experience of the 

discrimination and prejudice faced by marginalised groups in India. Throughout his career, he worked 

tirelessly to promote the rights of Dalits and other oppressed groups, such as women, religious 

minorities, and the disabled. 

Ambedkar believed that political participation was a powerful tool for advancing the rights and interests 

of marginalised communities. He argued that political engagement could help break down caste barriers 

and create a more inclusive society. He recognised that political participation was not limited to voting 

in elections but also involved active engagement in civic life, such as participating in community 

organisations, engaging in advocacy and activism, and holding elected officials accountable. 

Ambedkar's belief in the importance of political participation was reflected in his contributions to the 

Indian Constitution. As the chief architect of the Indian Constitution, Ambedkar ensured that it 

enshrined fundamental rights such as the right to freedom of speech and expression, the right to vote, 

and the right to equality before the law. He also played a crucial role in establishing institutions such as 

the Election Commission of India, which oversees free and fair elections nationwide. 

Another important aspect of Ambedkar's vision of political participation was his emphasis on education 

and empowerment. He recognised that education was a key driver of political engagement and that it 

was essential for individuals to have access to information and knowledge to participate effectively in 

the democratic process.  He advocated for universal access to education and for developing programs 

and initiatives to promote civic education and political literacy. 

 

Ambedkar also recognised the importance of empowering marginalised communities to participate in the 

democratic process. He believed that political participation was not limited to those with wealth and 

privilege but was a right of all citizens, regardless of their social status or background.  

Ambedkar's legacy as a champion of political participation continues to be felt in India today. His ideas 

and principles have inspired generations of activists and political leaders and helped shape India's 

democratic institutions and political culture. Despite the challenges and obstacles marginalised 

communities face, Ambedkar's vision of political participation remains a beacon of hope for those 

seeking to build a more inclusive and equitable society. 

 

Self-Improvement 

 

Ambedkar strongly advocated self-improvement to develop Human Resources and advance social 

progress. He believed that individuals were responsible for improving themselves and their communities 

and that personal responsibility and self-improvement were essential to any successful social or political 

movement. 

Ambedkar recognised that the development of human resources was crucial for building a strong and 

prosperous society. He believed that individuals had the potential to achieve great things if they were 

allowed to develop their talents and abilities. However, he also recognised that personal responsibility 

and self-improvement were necessary for individuals to achieve their full potential. 

For Ambedkar, self-improvement was not just about personal growth but also about contributing to the 

greater good. He believed that individuals had a responsibility to use their talents and abilities to help 

others and that personal success should be measured not just by individual achievement but also by the 

impact that individuals had on their communities. 

One of the ways that Ambedkar promoted self-improvement was through education. He recognised that 

education was a powerful tool for personal and social development and that it was essential for 

individuals to have access to quality education to improve themselves and their communities. Ambedkar 

himself was a strong advocate of education, and he worked tirelessly to promote access to education for 

all members of society, regardless of their social status or background. 

Ambedkar also stressed the importance of personal responsibility and discipline in achieving self-

improvement. He believed that individuals needed to take responsibility for their actions and decisions 

and that self-discipline and hard work were necessary for personal growth and development. He 

encouraged individuals to set goals for themselves and work towards achieving them through dedication 

and hard work. 
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In addition to education and personal responsibility, Ambedkar also emphasised the importance of 

community involvement in promoting self-improvement. He believed that individuals were responsible 

for improving their communities and that community involvement was essential for social and political 

progress. He encouraged individuals to participate in community organisations, to engage in advocacy 

and activism, and to work towards building stronger and more inclusive communities. 

Ambedkar's emphasis on self-improvement and personal responsibility remains relevant today as 

individuals and communities seek to build more prosperous and equitable societies. His ideas and 

principles have inspired generations of activists and leaders, and his legacy continues to shape how 

people think about personal growth, community involvement, and social progress. 

Ambedkar's belief in the importance of self-improvement and personal responsibility reflects his broader 

vision of human progress and development. He recognised that HRD was essential for building a strong 

and prosperous society and that personal responsibility and self-improvement were necessary for any 

successful social or political movement. Through his advocacy for education, personal discipline, and 

community involvement, Ambedkar demonstrated a deep commitment to advancing human potential 

and improving society as a whole. 

   

Relevance Today 

 

HRD is critical to achieving sustainable economic growth and reducing poverty. HRD is concerned with 

developing human capabilities through education, training, and skill development, which leads to 

creating a skilled workforce. The significance of HRD for economic development has been recognised 

by scholars and policymakers worldwide, including B.R. Ambedkar, one of India's most influential 

leaders and thinkers. 

Ambedkar's ideas and legacy on HRD are particularly relevant today in the rapidly changing and 

competitive global economy. Ambedkar's approach to HRD emphasised the importance of education, 

social reform, economic development, political participation, and self-improvement. He saw these as 

essential components for creating a just and equitable society where all individuals had the opportunity 

to reach their full potential. 

One of the key ideas emphasised by Ambedkar was the need for education as a means of developing 

Human Resources. He believed education should be accessible to all, regardless of caste, creed, or 

gender. Ambedkar stressed the importance of a comprehensive education system that provides practical 

skills and training for various professions. This is particularly relevant today, where rapid technological 

advancements and globalisation require a skilled and adaptable workforce. 

Another area where Ambedkar's ideas on HRD are relevant is social reform. Ambedkar strongly 

advocated social reform, particularly in caste and gender discrimination. He believed eliminating caste-

based discrimination and empowering women was essential for developing Human Resources. This is 

crucial in a society where social inequalities exist, and discrimination and exclusion prevent many 

individuals from reaching their full potential. 

Economic development was another area of focus for Ambedkar. He recognised the importance of 

economic development in creating opportunities for people to improve their lives. Ambedkar believed 

that economic development should be equitable and inclusive, with opportunities for all members of 

society. This idea is still relevant today, as economic inequality remains a significant challenge 

worldwide. Effective HRD policies and programs can contribute to reducing economic inequality by 

providing opportunities for skills development and employment creation. 

Ambedkar also stressed the importance of political participation in developing Human Resources. He 

saw political participation as a way for people to engage in the democratic process and work towards the 

common good. This is relevant today, where civic engagement and participation are essential for 

promoting social and economic development. 

Finally, Ambedkar believed individuals were responsible for improving themselves and their 

communities. He stressed the need for personal responsibility and self-improvement to develop Human 

Resources. This idea is still relevant today, where individuals need to take ownership of their personal 

and professional development to remain competitive in a rapidly changing job market. 

In conclusion, the ideas and legacy of Ambedkar on HRD continue to be relevant and valuable in today's 

rapidly changing and competitive global economy. Effective HRD policies and programs can promote  
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economic growth and development while ensuring social justice and equity. Integrating Ambedkar's 

ideas and legacy into HRD policies and programs is essential for sustainable economic growth and 

development. It requires a coordinated and holistic approach considering different groups and 

communities' diverse needs and aspirations. By investing in HRD, we can create a skilled and adaptable 

workforce capable of meeting the challenges of the 21st century and achieving sustainable economic 

growth and development. 
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