
 

 

© Association of Academic Researchers and Faculties (AARF) 
A Monthly Double-Blind Peer Reviewed Refereed Open Access International e-Journal - Included in the International Serial Directories. 

 

Page | 146  

 
  

 

International Research Journal of Management and Commerce 

ISSN: (2348-9766)     

Impact Factor 7.098 Volume 13, Issue 02, Feb 2026  

    ©Association of Academic Researchers and Faculties (AARF)  

www.aarf.asia, Email: editoraarf@gmail.com     

DIGITAL COMMUNICATION PRACTICES IN THE CONTEMPORARY BUSINESS 

ENVIRONMENT: A CONCEPTUAL STUDY 

 

Thirumagal D. 

Assistant Professor,  

Department of Commerce, HKBK Degree College, Nagawara, 

Bengaluru 

 

ABSTRACT 

Digital communication has become an integral component of modern organizational 

functioning. With the increasing adoption of digital platforms, organisations are redefining how 

information is shared, decisions are made, and relationships are managed. This conceptual 

paper examines digital communication practices in the contemporary business environment. 

The study is based on secondary data collected from academic journals, books, and reputed 

industry reports. The paper discusses major digital communication tools, their benefits, 

challenges, and their role in enhancing organizational effectiveness. The study concludes that 

while digital communication improves efficiency and connectivity, organisations must adopt 

structured communication strategies to address challenges such as information overload and 

digital fatigue. 
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1. INTRODUCTION 

Communication has always been a fundamental element of organisational success, as it enables 

coordination, decision-making, and relationship building. In the contemporary business 

environment, rapid technological advancements have significantly transformed traditional 

modes of communication into digital forms. Tools such as emails, instant messaging platforms, 



 

 

© Association of Academic Researchers and Faculties (AARF) 
A Monthly Double-Blind Peer Reviewed Refereed Open Access International e-Journal - Included in the International Serial Directories. 

 

Page | 147  

 
  

 

International Research Journal of Management and Commerce 

ISSN: (2348-9766)     

Impact Factor 7.098 Volume 13, Issue 02, Feb 2026  

    ©Association of Academic Researchers and Faculties (AARF)  

www.aarf.asia, Email: editoraarf@gmail.com     

video conferencing systems, and collaborative software are now widely used by organizations 

to support both internal and external communication processes (Men & Bowen, 2021). 

The growing adoption of remote and hybrid work models has further increased organisational 

dependence on digital communication. While these technologies provide speed, flexibility, and 

global connectivity, they also raise concerns related to message clarity, employee 

engagement, and work–life balance. In this context, understanding digital communication 

practices has become increasingly important. This paper presents a conceptual study that 

examines digital communication practices in the contemporary business environment by 

synthesizing insights from existing literature. 

 

2.REVIEW OF LITERATURE 

Digital communication has been widely studied due to its significant influence on organisational 

efficiency, collaboration, and decision-making. Researchers have explored how digital tools 

reshape communication patterns and affect employee engagement and organisational 

performance. 

Men and Bowen (2021) emphasized the importance of effective internal communication 

management through digital platforms. Their study highlighted that organizations adopting 

structured digital communication practices experience higher transparency, improved employee 

engagement, and better operational outcomes. They also stressed the need to align 

communication tools with organisational objectives. 

Contreras, Baykal, and Abid (2020) examined e-leadership and teleworking, particularly 

during the COVID-19 pandemic. Their findings revealed that digital communication tools such 

as video conferencing and collaboration platforms play a crucial role in maintaining leadership 

effectiveness and team coordination in remote work environments. However, the study also 

noted challenges related to digital fatigue and reduced informal communication. 

Carillo et al. (2021) focused on employees’ adjustment to epidemic-induced telework. Their 

research indicated that while digital communication enables work continuity, excessive use of 

digital tools may lead to information overload and increased stress among employees. The 

authors suggested implementing clear communication policies to reduce negative outcomes. 
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Saks (2022) examined the relationship between communication practices, human resource 

management, and employee engagement. The study concluded that effective digital 

communication fosters trust, transparency, and employee commitment, whereas poorly 

managed communication practices can adversely affect organisational culture and productivity. 

Overall, the literature suggests that digital communication enhances organizational connectivity 

and efficiency, but it also presents challenges that require careful management. 

 

3.OBJECTIVES OF THE STUDY 

The objectives of the present study are: 

1. To understand the concept of digital communication in business organizations. 

2. To identify major digital communication tools used in organizations. 

3. To examine the benefits of digital communication practices. 

4. To analyse the challenges associated with digital communication. 

 

4.RESEARCH METHODOLOGY 

The study adopts a conceptual and descriptive research design. It is based entirely on secondary 

data collected from peer-reviewed journals, books, conference papers, and reputed industry 

reports. Content analysis was used to review and synthesize existing literature related to digital 

communication practices in organisations. Since the study is conceptual in nature, no primary 

data were collected. 

 

5.CONCEPT OF DIGITAL COMMUNICATION 

Digital communication refers to the exchange of information through electronic media and 

digital platforms. It enables organisations to communicate across geographical boundaries in 

real time, supporting faster decision-making and improved coordination (Contreras et al., 2020). 

Common forms of digital communication include emails, social media platforms, video 

conferencing tools, and enterprise collaboration systems. These tools allow organisations to 

share information efficiently and respond quickly to changing business environments. 
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6.DIGITAL COMMUNICATION TOOLS IN ORGANISATIONS 

Organisations use a variety of digital communication tools to facilitate internal and external 

communication, including: 

 Email systems: Used for formal communication and record keeping. 

 Instant messaging applications: Enable quick, real-time communication among 

employees. 

 Video conferencing platforms: Support virtual meetings, training programs, and 

discussions. 

 Project management and collaboration software: Assist in task coordination, file 

sharing, and teamwork. 

These tools enhance collaboration, support flexible work arrangements, and improve overall 

organizational efficiency. 

 

7.BENEFITS OF DIGITAL COMMUNICATION 

Digital communication offers several benefits to organisations: 

 Faster exchange of information 

 Reduced operational and communication costs 

 Improved accessibility and flexibility 

 Enhanced collaboration among employees 

 Continuous engagement with customers and stakeholders 

Effective digital communication also promotes transparency and organizational trust, 

contributing to improved employee engagement and performance (Saks, 2022). 

 

8.CHALLENGES OF DIGITAL COMMUNICATION 

Despite its advantages, digital communication presents several challenges: 

 Information overload due to excessive messages 

 Reduced face-to-face interaction 

 Misinterpretation of messages caused by lack of non-verbal cues 

 Digital fatigue and stress among employees 
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If not managed properly, these challenges can negatively affect employee well-being and 

organisational effectiveness (Carillo et al., 2021). 

 

9. CONCLUSION 

Digital communication has brought significant changes to the way organisations function and 

interact in the modern business environment. The use of digital tools has improved 

communication efficiency, enhanced connectivity, and supported flexible work practices. At the 

same time, challenges such as information overload, reduced personal interaction, and digital 

fatigue cannot be overlooked. 

Therefore, organisations must move beyond mere adoption of digital tools and focus on 

developing structured communication strategies. Clear guidelines, balanced use of 

communication platforms, and awareness of digital well-being can help organisations maximize 

the advantages of digital communication. As this study is conceptual in nature, future research 

may focus on empirical investigations across different industries to better understand the impact 

of digital communication practices on employee performance and organisational effectiveness. 
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