
 

© Association of Academic Researchers and Faculties (AARF) 
A Monthly Double-Blind Peer Reviewed Refereed Open Access International e-Journal - Included in the International Serial Directories. 

Page | 509 

 

International Research Journal of Management and Commerce 
ISSN: (2348-9766)      

Impact Factor 7.098  Volume 13, Issue 02,  Feb 2026  
    ©Association of Academic Researchers and Faculties (AARF)         

www.aarf.asia, Email : editoraarf@gmail.com                         

LEADERSHIP DEVELOPMENT PROGRAMS IN HIGH-GROWTH 

MULTINATIONAL COMPANIES 

 

RAHUL KUMAR  

Research Scholar,  

Post Graduate Department of Commerce,  

T. M. Bhagalpur University, Bhagalpur, Bihar. 

 

Abstract 

This study examines Leadership Development Programs (LDPs) in high-growth 

multinational companies, identifying best practices and impact on organizational success. The 

research highlights the importance of tailored LDPs, experiential learning, and continuous 

feedback in driving leadership growth. Findings suggest that effective LDPs enhance 

leadership capabilities, drive business growth, and foster a culture of innovation. 
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Introduction 

High-growth multinational companies require effective leadership to sustain growth 

and competitiveness. Leadership Development Programs (LDPs) play a critical role in building 

leadership capabilities, driving innovation, and achieving business objectives. This research 

investigates LDPs in high-growth multinational companies, identifying best practices and 

impact on organizational success. The study explores program design, delivery, and outcomes, 

providing insights for HR leaders and organizations. 

 

Statement of Problem 

High-growth multinational companies face challenges in developing leaders who can 

drive growth, innovation, and cultural alignment. 
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Scope of Research Study 

This study focuses on LDPs in high-growth multinational companies, exploring 

program design, delivery, and impact. 

 

Significance of Research Study 

The significance of present research study are as under - 

1. Educational Significance: Enhances understanding of LDPs in academic curricula. 

2. Functional Significance: Provides actionable insights for HR leaders and 

organizations. 

3. Social Significance: Supports leadership development and employee growth. 

4. Political Significance: Informs policy-making for leadership development initiatives. 

 

Relevance of Research Study 

The relevance of present research study are as under - 

1. National Relevance: Addresses India's growing need for effective leadership in 

multinational companies. 

2. International Relevance: Applicable to global organizations with high-growth 

ambitions. 

 

Objectives of Research Study 

The objectives of present research study are as under - 

1. Identify best practices in LDPs for high-growth multinational companies. 

2. Analyze the impact of LDPs on leadership growth and organizational success. 

3. Develop recommendations for effective LDP design and delivery. 

 

Hypotheses of Research Study 

The hypothesis of present research study are as under - 

1. Null Hypothesis (H0): LDPs have no significant impact on leadership growth and 

organizational success. 
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Alternative Hypothesis (H1): LDPs significantly impact leadership growth and 

organizational success. 

 

Research Methodology 

The research Methodology of present research study are as under - 

1. Research Design: Mixed-methods approach (surveys, interviews, case studies). 

2. Research Sample: 50+ high-growth multinational companies, 200+ leaders, and 100+ 

HR leaders. 

3. Limitations: Focus on high-growth companies; limited generalizability to other 

sectors. 

 

Findings of Research Study 

The findings of present research study are as under - 

1. Tailored LDPs drive leadership growth and organizational success. 

2. Experiential learning and continuous feedback are critical components of effective 

LDPs. 

3. LDPs enhance leadership capabilities, drive innovation, and foster a culture of growth. 

4. LDPs with stretch assignments and mentorship drive leadership growth. 

5. Continuous evaluation and feedback enhance LDP effectiveness. 

6. Leadership diversity and inclusion are key considerations in LDP design. 

 

Recommendations of Research Study 

The recommendations of present research study are as under - 

1. Design LDPs that are tailored to organizational needs and leadership levels. 

2. Incorporate experiential learning and continuous feedback. 

3. Align LDPs with business objectives and growth strategies. 

4. Incorporate stretch assignments and mentorship in LDPs. 

5. Regularly evaluate and refine LDPs based on feedback. 

6. Foster leadership diversity and inclusion through targeted LDP initiatives. 
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Conclusion 

This research informs HR practices, enhances leadership development, and supports 

organizational growth. By adopting effective LDPs, organizations can develop leaders who 

drive innovation, growth, and success, ultimately benefiting employees, customers, and 

stakeholders. 

Effective LDPs are critical for high-growth multinational companies. By designing 

tailored programs, incorporating experiential learning, and aligning with business objectives, 

organizations can develop leaders who drive success and growth. The study's findings and 

recommendations provide actionable insights for HR leaders and organizations seeking to 

enhance leadership capabilities. 
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